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Behavior change is a central
challenge for new innovations
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ACT’s Mission

Apply behavioral science to
promote contributions to public goods

Distill and communicate behavioral
science so that others can do the same
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Three core principles

v Increase observability
v Eliminate plausible deniability

v Communicate expectations
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Your Code: [code]

[Name]

Or Current Occupant
[Address]

[Address]

[City, State, Zip]
[Barcodel

Dear [Name],

We have teamed up with your building’'s management to offer Pacific Gas and Electric
Company's SmartAC™ program to you and your neighbors. Please take a moment to read
about the program and let us know whether you'd like to participate.

The power is in your hands.

It has been said that one small action can cause a ripple effect that results in a dynamic
change, like the idea that a butterfly flapping its wings can set off the winds that change the
weather on the other side of the planet.

Aripple effect happens in California when temperatures rise and thousands of individual air
conditioners start operating at the same time. This can strain California’s energy resources
and can create peak conditions that result in summer heat power interruptions.

Jusl like the idea thal a butterfly’'s winags have the power to chanage the wezather, you loo have

N=1408 CA residents

You have the
power to make
a difference.

¢ It's free
¢ |t's easy
e It's good for California

* You have the power
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o A SmartAC® SIGN-UP SHEET

U|:|! {From your letter) (MM/TD)

[ Yes
[ No
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[ No

[ Yes
[ No

[ Yes

o SmaltAC® SIGN-UP SHEET

Sign Me Personal Code Date Apt. # First Name Last Name
UFI! (From your letter) (MWDD) (Please Print) (Pleasa Print) (Please Prin)

] Yes
[ ] No /

[ Yes
[] No /

[ Yes
] No /

[ Yes
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Public good frame

Non-public good frame
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Dear [hama),

We nave tearmed uz with your duilding's managament to offer Pacific Gas anz Elactric
Companys SmartaC™ pragram to yod ana your r.eig bors. Plez el ks 2 mament to reaz
anodt tre program and (et us know whetnar you's like 1o particiz

The power is in your hands.
t hzs been sa'd tnat ons sm
change, ['ke tha idea that a butarfly
weather on the ainar side of the planet.

ncausa ple gffect tnat resulis ina dynamic
ping ‘15 wings czn se1 off the winds that change the

& rpple effect happens in Cslforria when temperaturas ~se and thousznds of individuz! zir
conditionars start agaratin tha same time. This can strain Calfarniz’s energy resaurces
and czn creste peak conditions that result ‘n summer heat pawer ‘Rterruptizns.

Just ke the idea I £
the zawer 10 red the ripple effect a'r condit'oners have
ansura we have sufficiznt enargy resources when damand i

Sign up for the SmartAC program.

f yau sign un. PG&E will instzll a redin-activatad switch on or near your air canditioning unit.

Wnen activated, the switch sligntly reduces you onditiorers aectricity consumption
whila 571 keaz'ng you comdortzble. The SmantAC switch is activated only in tne event of z2n
anargy supply emeargency, and never for mare than g'x hours a cay

Get paid $25 for signing up.
To thank yau for being a part of the SmartAC zrogram. PGAE will aven send you a 525 chack
for each SmartAC gwitch installed st your hame.

Signing up is easy.

nstzllatron is free znd takes aozat 10 minutes. There's no aopoiniment necassary, ang you
don't even nave to be home if wa have safe ano easy access to your sir conditioner
up s easy 0. Just foliow the girectons on the enclased ‘nstruction card.

The SmartAC switch comes with PG&E = free techn' cal suzport and customer servics,

‘@5 .ong 25 you rema'n enrallad in the pragram | Than vou fa- considzrng the SmartAC
arogram

Susan korris
SmarthC Senior Program Manager
Racific Gz 2nd Electric Comzany

You have the
power to make
a difference.

And make $25
with SmartAC.

Yaur Coda [coze]

Mame]
Cr Current Dcoupant
.J\.ddr==s

Zear [hame),
‘We hazve teamed uz with your 2uilding's managament to offer Pacific Gas ang Elactric
Company's SmattAC™ pragram to yod ans yous neignbors. Plessa tzke 3 moment to reas
anout the program and let us know whetrer you's lise wa particizate

Sign up for the SmartAC program.

fyau sign uz. PGAE will instzll a rdin-activated switch on or near your air canditon
‘Wnen activated, the switch sligntly reduces you conditionars electricity consumption
whilz 5710 keaning you comiortzbla. The SmartAC switch is activated = few times 2 year at
most ang nevar for mors than sie hours a day

Get paid $25 for signing up.

a partaf the SmattAC zrogram. PG&E wil. sven send you a $25 check
installed 2t your hame.

To thank you for bein

for each SmartAC swit

Signing up is easy.

fraa znd takes azoat 10 mindtes. Thare's no aopoiniment necassary, ano you
2 to be homa if wa have safe anz easy accass o your 2ir conditioner 5
up ‘s easy w00 Just foliow the girecions on the enclosed ‘nstruction card.

The SmartAC switch comas with FG&E s ‘ree techn'cal suzport and cusomer servics,
las Long as you remain anrollad in the pragram|. Than< you far considzring the Smartas
Trogram

Sincersly

Susan horris

Sma tAC Senor Program Mznager
nd Electric Comnany

Make $25
with SmartAC

= |t's frea
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Non-public goods framing

Anonymous

Observable

N=1,005
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What makes ambassadors effective?

Charismatic
Popular
Respected
Attractive
Knowledgeable
Passionate
Did they install through the program themselves?
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Number of town residents who
install solar panels using Solarize

Number of towns:

Yes

Ambassador installs
solar panels through Solarize

18

No

40

63% more
installations!

Instrumental variables
regression suggests a
causal effect



Further experiments

Survey experiments of homeowners from across the US

Demonstrate causal effect of ambassador adoption on installation
iIntentions

llluminate mechanism:
* Dislike of hypocrites? NO
» Simple imitation of non-installation? NO

* People think that the ambassadors who don’t install themselves
don’t actually believe the program is a good idea






Home Water Reports along with...

PUBLIC
9 It’s Our Environment

Excess water use harms our

waterways. Find customized tips
on how you can save water and
benefit Connecticut's environment.
e [t's your money
PN @ - Excess water use wastes your hard
earned money. Look below for

customized tips on how you can
save water and benefit your wallet!

10,500 households from wealthy suburban areas in Connecticut
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Behavior change is a central
challenge for new innovations

Behavioral science can deliver large returns
at essentially zero cost

Want to try it out?
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