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ACT’s Mission

Apply behavioral science to
promote contributions to public goods

Distill and communicate behavioral 
science so that others can do the same









Three core principles

✓ Increase observability

✓ Eliminate plausible deniability

✓ Communicate expectations
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N=1408 CA residents













Public good frame                 Non-public good frame



N=1,005







What makes ambassadors effective?

Charismatic
Popular

Respected
Attractive

Knowledgeable
Passionate

Did they install through the program themselves?



Number of towns: 18 40

63% more 
installations!

Instrumental variables 
regression suggests a 

causal effect



Further experiments
Survey experiments of homeowners from across the US

Demonstrate causal effect of ambassador adoption on installation 
intentions

Illuminate mechanism: 
• Dislike of hypocrites? NO
• Simple imitation of non-installation? NO
• People think that the ambassadors who don’t install themselves 

don’t actually believe the program is a good idea





10,500 households from wealthy suburban areas in Connecticut

Home Water Reports along with…
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2.8% decrease



Behavior change is a central 
challenge for new innovations

Behavioral science can deliver large returns 
at essentially zero cost

Want to try it out?
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