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TECTONIC SHIFTS

ACROSS HEALTHCARE PAYMENTS, INCENTIVES,
DISTRIBUTION, TECH, GLOBAL REACH...

GAPS = OPPORTUNITIES

ENTREPRENEURS ADAPT TO
FILL GAPS FASTER

NOW IS BEST TIME
IN HISTORY TO BE A
HEALTHCARE ENTREPRENEUR!

Gap between American Plate and Eurasian Plate




MIT EQUATION

= INVENTION x COMMERCIALIZATION

MIT FOUNDER COMPANIES
EQUAL

http://web.mit.edu/innovate/entrepreneurship20|5.pdf




IMPROVING PATIENT EXPERIENCE

MEDIEVAL PATIENT CARE




RE-INVENT

RE-INVENTED TECH ENABLED SERVICES




IMPACT HEALTH TRIPLE AIMS

 TO CARE cOSTS



DIGITAL HEALTH

INTERNET 1995

@MITHACKMED



WHAT IS DIGITAL HEALTH?

BETTER
FASTER
CHEAPER

HIGH TECH IS INSUFFICIENT!




CHANGE HEALTH EXPERIENCES

INCUMBENTS INTEGRATE WHOLE PRODUCTS



PRODUCTS IMPROVE WITH DIGITAL DATA

BETTER ACCURACY
MORE SAMPLES
MORE TIMEPOINTS
NEW BIOMETRICS
BETTER ENGAGEMENT
REAL WORLD EFFECTS

@MITHACKMED




NEW EQUATION

YPF
EFFICACY \‘r BEHAVIOR ENVIRO

PHARMACEUTICALS

@MITHACKMED




TECHNOLOGY NEW TECH

MEDICINE + BIZ MODELS

INCUMBENTS ENTREPRENEURSHIP

SLOWLY IMPACT

@MITHACKMED




>$150M INTO VENTURES IN 5 YRS

PATIENTPING P ~¢
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DIGITAL HEALTH

2015 saw expansion of HealthTech funding at all stages

Venture Scanner




INNOVATION




CHINA BOSTON UNIQUE TRUST
FRE - FEEWm 4905 EE

>100 YEARS IN COLLABORATION WITH CHINA MEDICAL BOARD, HARVARD, MIT
S5XEPEEFEES. BERKRKEETIRI0ZFNEFLER
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"’ Li—_~ | Harvard
America-China

¢ Health Summit
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The Joseph B. Martin Conference Conter,
77 Averwe Louss Pastewr, Boston

September 21-22, 2011
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Dr. CHEN Zhu, Outgoing Minister of Health for PRC
presenting health reform priorities at Thu Pt Mot VR A SRl Pty 539, { Bvutinte Hunou Nt

Harvard Medical School
R (DASEK) ERHBEFRERAETHNEESR On

[

Dr. Lincoln Chen, President
China Medical Board
Harvard School of Public Health

Lincoln Chenf&+

Dr. William Hsiao,
Harvard School of Public Health
China Policy + Field Work Since 1981

William Hsiaot&+ -
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@MITHACKMED



CROWDSOURCED

INSTAGRAM FOR DOCS

| MIL DAILY; 190+ COUNTRIES
(DISCLOSURE: ZEN INVESTOR)




PHARMACY
MULTI-DRUG COMPLIANCE ZAPPOS
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PILLPACK.COM
(DISCLOSURE: ZEN FIRST INVESTOR)




Teladoc’

TELEMED

NEVER SAME DOCTOR

$ 1,600 SAVED PER CALL
PREVENT ERVISITS

SLOW ENTERPRISE SALE CYCLE



CALL9 TELEMEDICINE TO CHANGE HIGH VALUE
EXPERIENCES + SAVE LIVES AT SCALE

REMOTE PHYSICIANS,
HANDS-ON CLINICAL CARE SPECIALISTS
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On-site Clinical Care Team delivers care to patients
Specialists are connected with extreme needs who

to remote Emergency would otherwise be sent to
Physicians the hospital

CALLY.COM
(DISCLOSURE: ZEN INVESTOR)

Timely care prevents
escalation of acuity and
follow-up treatments ensure
the patient gets better




REFERRALS & RETAIL

QD | 3 AroLoay

1AM A PATIENT | AM A REFERRING PROVIDER MEET OUR DOCTORS WHO WE ARE RESOURCES CONTACT US

CALIFORNIA
HEALTHCARI
FOUNDATION

| am a Primary
Care Provider.

THE

KRESGE

boord-ceﬁified dermatologists. {_f "’ FOUNDAT|ON

Three Easy Steps

DIRECTDERMATOLOGY.COM
(DISCLOSURE: ZEN INVESTOR)




MOBILE PHONES AS SENSORS

LA RS

FROMTECH TO HELP HOSPITALS
TO REDESIGNED MENTAL HEALTH SERVICES



HIPAA DEV

Aptible helps hundreds of digital health companies get to market faster

Saptivle S

evernlane luma
spectra @ everplans luma

U.S. Department ;
VA | iecparment — f) UnitedHealthcare

G ri d i ro n & KAISER PQEZ?;ANENTE«,

Aptible Gridiron helps software engineering teams stand up

and scale agile information security programs. Gridiron é\{lfg?c
makes compliance with complex regulations like HIPAA fast o =
~ = dpeasy = JOHNS HOPKINS ()

APTIBLE.COM




AROUND HOSPITALS

Little things make a big impact.

Wrlist gives healthcare chents the insights and tools they meed tc address actual

Suman needs, resulting in improved patient satisfaction, cutcomes and loyalty.

Wellist helps healthcare leaders establish long-term

differentiation by providing tools to help the whole patient.

WELLIST.COM




MOBILE PHONES AS SENSORS

Ui

FROMTECH TO HELP HEALTH NETWORKS
TO REDESIGNED MENTAL HEALTH SERVICES




RVICES

FROM DRUGS TO S

4 Alphabet

Google

FORTUNE

GlaxoSmithKline
Google Parent and GlaxoSmithKline Are Creating a
$715 Million Bioelectronics Firm

by Reuters

NEUROLOGIC TECHNOLOGIES

Boston
Scientific

It will e owned 55% by GSK and 459% by Alphabet's Verily,

It will focus on fighting diseases by targeting electrical signals in the body.




ELECTROCEUTICALS

“ELECTROCEUTICALS™

* Cyberonics vagal nerve stim depression, epilepsy

« flnm) CNS pacing for Alzheimer’s

« NeuroPace CNS pacing for epilepsy

* Insplre Medical hypoglossal nerve stim for OSA

« Novocure electromagnetic fields for solid tumors
+ Mainstay “neuro rehabilitation for axial back pain
* Nevro spinal cord stim for pain

* IntraPace gastric pacing for obesity

* BioControl vagal nerve stim for heart failure

« SetPoint Medical vagal nerve stim for inflammation

[ T [ & B -

MY LATEST STARTUP REPLACES
MULTIPLE PHARMA FRANCHISES

NON-DRUG DEVICES WITH DRUG EFFECTS




HMi RankedHealth

RANKEDHEALTH.ORG

R‘A N K E D HOME ABOUT APPROACH TEAM APPLY ﬂ Senior Editors

Curated Health Apps & Devices ‘ "“""“

With a Focus on Clinical Relevance, Safety, and Efficacy ‘ \“,

CURATED
DIGITAL HEALTH APPS, DEVICES, SERVICES




HMI ARTIFICIAL INTEL CHALLENGE

HEALIH A
COMPETTTION

ACCELERATE HEALTH CHATBOT

GLOBAL CHALLENGE FOR EXTENDING
HEALTH ENGAGEMENT + AUTO INTERACTIONS
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