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Workshop: Scaling AI for Business Impact

8:30 AM Check-in with Light Breakfast

9:00 AM MIT Professional Education Introduction

9:10 AM Redefining Leadership in the Age of Agentic AI

Abel Sanchez

Discover how Agentic AI is transforming the way we think about leadership, delegation, and 
accountability. This session dives into the unique capabilities of Agentic AI compared to 
traditional AI and generative models, showcasing its role in driving digital transformation. 
Gain insights into how autonomous systems are reshaping decision-making and scaling 
operations, with real-world examples of organizations leveraging this technology to lead in 
an AI-driven world.

10:40 AM Networking Break

11:00 AM From Pilots to Scale: Unlocking AI's Business Value

Blade Kotelly

Learn how to transform AI from a promising concept into a scalable driver of growth and 
efficiency. This workshop offers a practical framework for large enterprises to staff 
effectively, choose the right starting points, and navigate the phases of AI adoption with 
confidence. Learn how governance, alignment, and adaptability play a critical role in 
ensuring AI systems remain trustworthy and resilient. Explore supervisory frameworks like 
SuperAI to maintain oversight and checks as AI evolves. By balancing innovation with 
execution and vision with governance, your organization can harness AI as a powerful tool 
for long-term competitive advantage.

12:30 PM Networking Lunch
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