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Program Director
MIT Corporate Relations

José Ramos comes to CR from OSRAM (R&D), where he was Head of Engineering and
Business Development at Innovation Americas. In his role at OSRAM, Ramos was a strong
proponent of the ILP, attended many of our events, and experienced first-hand the OSRAM-
ILP relationship. Before OSRAM, Ramos was Project Developer at NORESCO/United
Technologies in Westborough, MA, where he managed engineering, sales, marketing,
financial and legal teams to implement sustainability projects for industrial, commercial, and
institutional customers in the US and the Caribbean. Before that, Ramos was an
independent technology consultant for many years focused on Spanish-speaking markets.
Ramos has also held positions as Lecturer at MIT (Spanish), Engineering Manager
(Shooshanian Engineering), and Mechanical Engineer for Central America and Caribbean
projects (Stone & Webster).

Ramos earned a Bachelor of Science in Mechanical Engineering at MIT and a Master of Arts
in Spanish at Boston College. He also completed a one-year Icelandic language program at
the University of Reykjavik.

Survive or Thrive? The Future of Supply Chains in a Volatile World

Chris Mejia Argueta

Global supply chains are increasingly vulnerable to disruptions like climate change,
highlighting the need for a deeper understanding of resilience strategies. During the
presentation, Dr. Mejia will present the effect of behavior in making decisions, which often
increases waste. We will explore the tradeoffs in taking actions for perishable items and
understand the role of Triple-A capabilities—agility, adaptability, and alignment—in
mitigating the negative impacts of significant disruptions on corporate performance and
guiding capacity improvement after a disruption. Dr. Mejia will present a case study
analyzing the movement of agri-food cargo in an international network of ports, which uses
millions of data rows to explore how adaptability and alignment strategies can make supply
chains more resilient and efficient. Other mitigation strategies will be presented to the
audience for reflection.
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Nanostores - Logistics Challenges

Camilo Mora

Nanostores—small, informal grocery outlets—are the backbone of retail in emerging
markets, providing essential goods to billions of consumers and serving as a primary source
of income for millions of families. However, their integration into modern supply chains
presents significant last-mile logistics challenges. This presentation examines the
inefficiencies in current distribution models, the impact of curbside availability on delivery
productivity, and the economic, social, and environmental benefits of dedicated loading-
unloading zones. Drawing on field research and real-world case studies, Mora will explore
strategic, tactical, and operational solutions to optimize urban last-mile deliveries for the
world’s largest retail channel.

Last-Mile Logistics for Nanostores in Emerging Markets:

Nanostores as the Final Link in Supply Chains

Operational Challenges in Last-Mile Deliveries to Nanostores

The Parking Problem: How Curbside Availability Affects Productivity

The Economic, Social, and Environmental Impacts of Loading-Unloading Zones in
Emerging Markets

MIT Startup Exchange Introduction
Ariadna Rodenstein
Program Manager, MIT Startup Exchange
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Ariadna Rodenstein is a Program Manager at MIT Startup Exchange. She joined MIT
Corporate Relations as an Events Leader in September 2019 and is responsible for
designing and executing startup events, including content development, coaching and
hosting, and logistics. Ms. Rodenstein works closely with the Industrial Liaison Program
(ILP) in promoting collaboration and partnerships between MIT-connected startups and
industry, as well as with other areas around the MIT innovation ecosystem and beyond.

Prior to working for MIT Corporate Relations, she worked for over a decade at Credit Suisse
Group in New York and London, in a few different roles in event management and as
Director of Client Strategy. Ms. Rodenstein has combined her experience in the private
sector with work at non-profits as a Consultant and Development Director at New York
Immigration Coalition, Immigrant Defense Project, and Americas Society/Council of the
Americas. She also served as an Officer on the Board of Directors of the Riverside Clay
Tennis Association in New York for several years. Additionally, she earned her B.A. in
Political Science and Communications from New York University, with coursework at the
Instituto Tecnoldgico y de Estudios Superiores de Monterrey in Mexico City, and her M.A. in
Sociology from the City University of New York.

Neta: Product Packaging Compliance

Mar Velasco

Helix Carbon: Decarbonizing the Materials Supply Chain

Evan Haas
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José Ramos comes to CR from OSRAM (R&D), where he was Head of Engineering and
Business Development at Innovation Americas. In his role at OSRAM, Ramos was a strong
proponent of the ILP, attended many of our events, and experienced first-hand the OSRAM-
ILP relationship. Before OSRAM, Ramos was Project Developer at NORESCO/United
Technologies in Westborough, MA, where he managed engineering, sales, marketing,
financial and legal teams to implement sustainability projects for industrial, commercial, and
institutional customers in the US and the Caribbean. Before that, Ramos was an
independent technology consultant for many years focused on Spanish-speaking markets.
Ramos has also held positions as Lecturer at MIT (Spanish), Engineering Manager
(Shooshanian Engineering), and Mechanical Engineer for Central America and Caribbean
projects (Stone & Webster).

Ramos earned a Bachelor of Science in Mechanical Engineering at MIT and a Master of Arts

in Spanish at Boston College. He also completed a one-year Icelandic language program at
the University of Reykjavik.
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